Minutes of Committee Meeting of Addison Gardens Allotment Association
Held at 19 Guilford Avenue on Monday 29 March at 7.30 p.m.
Those attending:

1. Karol Smal Chairman, Jeff Hollingworth Secretary, Rebecca Hurley Treasurer, Joan McConn Lettings Secretary, Phill Hughes, Pascal Boulvais, 
2. Apologies from Mike Lapworth 

Minutes of Meeting held on 4 February 2009 

3. Agreed.
Matters Arising
4. There was further discussion about the two projects which the Committee was planning to put forward to the AGM, namely the composting toilet and the Connecting Gate. Karol agreed to continue working on the costings with a view to making a presentation at the AGM. The Committee would check further whether planning permission was needed for the toilet.
Finance and Lettings
5. Rebecca said she was preparing the 2009/10 accounts for the AGM. These would be independently checked as before. Joan said all plots were now let with 35 people on the waiting list.

Environmental Audit
6. Phill reported that this was progressing well and two meetings had been held. The plan was to report briefly on progress at the AGM where plans and maps etc would be available. 

AGM Preparations
7. The Committee agreed to formally notify members of the AGM on 25 April and to circulate an agenda beforehand. Notices would be put on the allotment gates. A draft agenda was agreed. Papers/accounts would be available at the meeting.
Water Supply
8. It was agreed that the Secretary would write to Quadron complaining that they had switched on the mains water in March without consulting AGAA. Quadron had not been able to gain access to the site and therefore some taps which had been left on flooded the lower field path. The letter should be copied to the Council.
Any Other Business 
9. Karol said that the communal area on the upper field would need reseeding. Also a future working party in 2010 needed to address the car parking area on the upper field and he thought some scalping would be needed to deal with the muddy driveway. It was also decided we should consider building an enclosure for the wood chip on the lower field. The meeting agreed that working parties would not be appropriate during the main growing season and were best planned for the autumn.

10. There was a brief discussion of the rental charge for 2010/11 and whether it should be increased. The Committee agreed to consider this at a further committee meeting in the light of the financial position at that time and decisions taken at the AGM about the two major proposed projects.
