Minutes of Committee Meeting of Addison Gardens Allotment Association
Held at 109 Portland Road on Wednesday 4 August 2010 at 7.00 p.m.
Those attending:

1. Karol Smal Chairman, Jeff Hollingworth Secretary, Rebecca Hurley Treasurer, Joan McConn Lettings Secretary, Mike Lapworth. 
2. Apologies from Phill Hughes and Pascal Boulvais 

Minutes of Meeting held on 29 March 2010 

3. Agreed.
Matters Arising
4. Jeff said he had written to Quadron about the control of the water supply but had not received any response.
Composting Toilet and Connecting Gate projects
5. Planning permission for the Composting Toilet had now been obtained so it was agreed these two projects could now proceed. Paul Gouk has kindly agreed to make the iron gate and hopefully this will be done in September for fitting in October.
6. The Composting Toilet will have to be built in stages and will require a number of working parties. Karol and Mike agreed to liaise with a view to securing contributions from a number of willing plotholders with building experience. Other tasks for the working parties would be to deal with the roadway and parking area on the upper field and the surround for the communal compost bin on the lower field. Dates for the working parties to be agreed and announced in due course.

Letting Issues

7. Joan circulated copies of the current waiting list which now has 43 names on it. It was agreed that the list will not be circulated widely among members but will be available for perusal at the AGM. Anyone with waiting list queries should contact Joan.
8. It was also agreed that the Committee will undertake plot ‘walk rounds’ to ensure that plots are being worked in accordance with the Association’s rules. These will take place on an evening in the week beginning Monday 23rd August and undertaken by as many committee members as are available on the chosen evening.
Finance
9. Although the Association has funds available for agreed projects, the discussion focused on the likely very high water bill which will result from this very dry summer. The Association will not get the annual water bill until next June, but Karol had taken some readings from the water meter which indicated a very high usage probably costing about £350 in the last six weeks alone.

10. In the light of this, combined with the costs of the two major projects as discussed above, it was agreed that rents for 2011 should be increased from £29.50 per plot to £31.

11. It was also agreed that members should be reminded that the water was metered and was a major cost for the Association, so watering should be kept to the minimum needed for satisfactory cultivation of crops.
Social Events

12. It was agreed that a BBQ should be held on the newly created Upper Field Green on Saturday 4th of September beginning at 4.00 p.m.(?) All members welcome.

Brownies Visit

13. Rebecca said that her daughter’s Brownie pack would like to arrange a visit to see the allotments. This was agreed and Rebecca would consider various activities to keep the Brownies occupied. This visit was likely to take place in the early evening of Tuesday 28th September.
Entrance gate signs
14. Mike suggested some modest signs for both gates to say who we were and contact details for enquiries. Also to ask for entrances to be kept clear. It was agreed that he would come back to the next meeting with more detailed proposals along these lines.

Any other Business

15. Mike had some details about grants for ponds and a leaflet about making Bat Boxes which it was agreed would be passed on the Environmental Audit Committee.
16. It was reported that some members remained interested in keeping chickens on their plots but no firm proposals had yet been received. In any event a visit to Elm Road allotments (where John Palmer was the Secretary and had considerable experience in keeping chickens and protection from fox attack) was considered useful before any proposal was finalized.

17. Karol agreed to draft a Committee Newsletter as soon as possible for circulation to Committee members.
