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Minutes of Committee Meeting of Addison Gardens Allotment Association
Held at 109 Portland Road on 17 March 2009 at 7.30 p.m.

Those attending:

1. Karol Smal Chairman, Jeff Hollingworth Secretary, Rebecca Hurley Treasurer, Joan McConn Lettings Secretary, Phill Hughes, Mike Lapworth 

Minutes of Meeting held on 11 January 2009 

2. Some minor amendments to these minutes were agreed.
Matters arising:

3. It was agreed that plots let up to end of April in any year would be chargeable at the full rent for that year. Plots let between 1 May and the end of August would be at half the normal rate and from September there would be no charge until the next year’s rental becomes due on 1 October.

4. Where a key deposit of £10 had been paid by new tenants to the Association, there would be no extra charge if new locks and keys for the site where installed this year.

5. It was agreed that in future, agreed minutes of committee meetings would be circulated to members by e-mail and posted on both allotment fields. 

Reports
6. The Treasurer reported that so far £2359.90 had been received in rent for 2009. The few outstanding rents were being pursued. Nearly all the signed leases had been returned. These would be photocopied and tenants issued with their own copy as soon as possible.

7. The Lettings Secretary said that she had let 8 plots to new tenants and was confident that all plots would be let by the end of March. She had now compiled a waiting list using enquiries from Quadron, KFAG and the Council. Applications would normally only be accepted from people living within approximately one and a half mile radius of the site.

8. It was also agreed that existing plotholders could apply for another plot and their names would go on the waiting list. However, there would be a requirement that tenants should have worked their existing plot well for two full years before entering into a new lease on another plot.
9. The committee discussed the five 28 day notice of termination letters which had been sent. Two tenants then gave notice and one termination letter was sent. Two tenants had indicated they wanted to continue and the committee agreed that they could subject to certain conditions. Letters setting out these conditions were agreed.

Indemnity Insurance
10. A policy providing for public and employers liability insurance through NSALG was agreed and the Secretary agreed to liaise with the Treasurer to arrange this as soon as possible.

Purchase of allotment equipment

11. There was discussion about purchasing a lawnmower/strimmer to maintain communal areas or whether other arrangements such as hiring a contractor should be made. No final decision was taken and it was decided to raise this issue at the AGM for discussion among members.

12. It was agreed that we should still proceed with changing the locks this year and a firm proposal would be put to the AGM.

AGM

13. This was agreed to be held on 26th April at 5.30 p.m. in St Johns Parish Hall. The Secretary would send a notification to all email contacts and by post to other members by 26th March. Agenda to be agreed by Committee Members by e-mail. Accounts would need to be presented and audited by a person who is not a committee member.

14. Copies of signed tenancy agreements would be handed back to members for their retention at the AGM and subsequently posted to those unable to attend.

Working Parties

15. These would be on both 28/29th March at 10.00 o’clock. Secretary would notify through e-mail.

Beehives

A member had asked to set up a beehive on the corner of a plot on the lower field (formerly the extension) subject to agreement of neighbouring tenants. The Committee thought this was a good idea providing there was agreement at the AGM. The member would be asked to attend the AGM to explain his proposals in case there were a

