Minutes of Committee Meeting of Addison Gardens Allotment Association
Held at 9 Grove Lane on 4 February 2010 at 7.30 p.m.

Those attending:

1. Karol Smal Chairman, Jeff Hollingworth Secretary, Rebecca Hurley Treasurer, Joan McConn Lettings Secretary, Phill Hughes, Mike Lapworth, 
2. Apologies from Pascal Boulvais 

Minutes of Meeting held on 1 December 2009 

3. Agreed.
Matters Arising
4. Jeff reported that the Association website was now finished subject to one or two last minute amendments and with the Committee’s approval he would bring it to the attention of members. The Committee thanked him for his work in developing the website.

5. Phil reported that a number of Association members had expressed an interest in helping with the environmental audit and a first meeting of the sub-committee would be held in the next week or two
6. Joan reported that over 20 small hedgerow trees had been planted on site as part of the Tree O’Clock initiative. The additional trees which Joan and Karol had obtained would be planted as hedgerows on site in due course.
7. There was a discussion about the two capital projects which are being planned, namely the gate between the two fields and the compostable toilet. Cost estimates for some items had been obtained and it was agreed that work should continue so that fully costed projects could be presented to the AGM in the context of a financial report for the Association as a whole.
8. Mike reported that planning permission would almost certainly be needed for a compostable toilet and he would investigate further about how much this would cost.

Financial Report

9. Rebecca reported on the current state of the Association’s finances and that the current balance of the accounts stood at £3,648.  All rents for 2010 had been paid. The first phased payment of £404 to the Council as set out in the head lease was due on 12 February. This would increase to the full amount of £808 in 2011 which would then increase annually in line with the RPI.
10. It was agreed that audited accounts and a financial projection for 2010/11 should be presented to the AGM.

Letting Report
11. Joan reported that she had let another 6 of the 8 vacant plots. (nb: since the committee meeting another plot has been let so only one now remains vacant which will be filled when Joan returns from holiday). The waiting list remains at about 30.
Working Party Report

12. Karol reported that the weekend working party in January had been very successful and a clear path had now been established across the upper field which could be connected to the proposed gate. Further work was planned over the next few weeks to prepare sites for letting and to repair the communal shed on the upper field. 

Preparations for the 2010 AGM

13. The Parish Hall was free on Sunday 25 April from 4.00 p.m. The Committee agreed this as a suitable date. 
A.O.B.

14. The meeting agreed that another Newsletter should be issued as soon as possible. Karol would draft for committee approval before he went on holiday.
Date of Next Committee meeting
15. It was agreed to meet again in the week beginning 29 March

