Chairman’s address         Sunday 25 April 2010               AGAA

Just over one year has passed since we took the management of Addison Gardens Allotments into our own hands.  In that time we have been able to make a number of improvements to the site, often with the help of members joining in the work party weekends.  These improvements include:

a) successfully changing the gate locks and keys, thereby making the site more secure from access by outsiders;

b) increasing the hardstanding at the bottom of the upper field to accommodate three cars – provided that members park considerately, leaving a space under the oak tree for turning;

c) erecting a communal shed behind the car park;

d) clearing the area behind this to create a communal lawn;

e) creating a common access path from the upper field driveway towards the proposed gate into the lower field (more on that later);

f) clearing unused and overgrown plots to make them suitable for letting to new plotholders.  Eight underworked  plots have now been let for 2010.

g) Planting saplings to create hedgerows and new wildlife habitats.  We have more saplings to plant in the autumn;

h) Clearing an area on the lower field and then erecting a communal “hot composting” box there.

We also used a contractor (John Palmer – a plotholder at Elm Road Allotments, but with big machinery) to cut the grass on the common pathways, to help clear trees growing on plots for reletting, and to plough and seed the communal lawn area.  The grass is now growing and I have just given it a first cut and reseeded where necessary.

We held two social events during 2009.  Firstly, a tea party on 5 July to celebrate our new VM status, when we were joined by plotholders from Dickeridge Road and Lady wood Road Allotments. The weather was glorious and over 70 people (including the Mayor of Kingston and Dudley Hewson and Gloria Wallis from KFAG) enjoyed the celebratory bubbly as well as the tea and lovely cakes.   

The second event was the bonfire party on 6 November, which despite the atrocious weather was still good fun, with plenty of mulled wine and marshmallows as well as a large warming bonfire.  We all enjoyed the Kingsmeadow firework display.  

During the past year your committee (as well as organising the work parties and events etc) has dealt with the general administration of the Association and has priced proposals for a compost toilet and a gate between the two fields. More on these later.

Phill Hughes has chaired a sub-committee carrying out an environmental audit of the allotments, and Jeff Hollingworth has developed an excellent AGAA website. More on these later.   

Individual plotholders have also made efforts to help wildlife on our site.  For example, Ian Turnbull has built a “bug hotel” using pallets, bricks, twigs etc on his plot (no 1) and I hope he can help us build a few more in other areas of the site.  Andy Watters` bees continue to help pollinate our plants – and we may soon have some honey!

On a more serious note, I would just mention that some members have been taking soil, old carpets and other rubbish from their plots and dumping it in the woodland areas between the site and the cemetery and next to other allotment boundaries.  Dumping soil is not sensible even if it has couch grass attached to it and there are other ways of dealing with it.  If you want any help please speak to any of the committee members.  Any non-compostable materials must be removed by plotholders to the Council  Waste Centre.  The Association will not undertake to remove such materials, and dumping it in the woodland is detrimental to the flora and fauna that we hope to encourage. 

In the past year we have had 12 loads of woodchip delivered to both fields – this is free for you to take as much as you need.  Also, there were 18 deliveries of horse manure and, as the suppliers have to be paid, the annual subscription of £5 (which runs from every October) entitles you to 30/40 barrow loads.  I would be grateful if you pay that directly to me before taking any manure from the heap.

To conclude, I believe that we have had a very successful first year in Voluntary Management.  Our rent has stayed at £29.50 whilst the Council rents are now £34.50, and we have not had new and restrictive tenancy agreements imposed on us by Quadron.  Many plotholders on Council sites are “up in arms” about these new agreements and some are taking steps to proceed to VM.  Just as KFAG helped us in the past, we may be able to help other allotments sites move forward in the future.

I would like to thank all members who have contributed to our successful first year in VM and hope that more will participate in work parties and come to social events in the coming year.

Thank you for your attention today, and I hope that we all have an enjoyable and productive year ahead.  I now pass you over to Rebecca Hurley for the Treasurer`s report.

