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ADDISON GARDENS ALLOTMENT ASSOCIATION

MINUTES OF ANNUAL GENERAL MEETING 2010 

Held on Sunday 25 April 2010 at St John’s Parish Hall at 4.00 p.m.

Those members attending: Karol Smal, Joan McConn, Rebecca Hurley, Jeff Hollingworth, Mike Lapworth, Phill Hughes, Pascal Boulvais, Catherine Morrell,  Joan Coy, Kim Foster, Marc Woodall,  Alan Logan, Poppy Logan, Ruth Green, Linda Moore, Sidney Mygind, Gordon Bell, Mary Bell, Ian Turnbull, Frances Shortt, Iain Weir, Jean Weir, Andy Watters, Pat Marchant, Ann O’Sullivan, Sarah Hughes, Stuart Lee, Rob Willingham, Camilla Sykes, Alyssum Ross, Deborah Rose, Maria Outrim, Catherine Morrell, Tom Morrell, Rawl Jackson, Nikki Williams.

Apologies received: Mel and Barry Angel, Ken Jackson and John Ibett.

Main Business as per agenda

1. Karol (Chairman) opened the meeting and welcomed members. The meeting then agreed the minutes of the AGM 2009. 

2. Karol then presented his report (copy of full report attached) which described what had been achieved on the allotments in the previous year.   

3. Rebecca (Treasurer) presented the accounts for the year 2009/2010 (copy attached) which had been independently checked by Kristen Butlin who is a plotholder and qualified accountant. These showed a surplus of income over expenditure of £36.21 and accumulated funds available of £3,258.11 of which £934.00 were key deposits which had to be held in reserve. £2,324.11 of funds are therefore available to meet expenditure commitments for the rest of the year. The meeting approved the accounts.

4. The meeting approved committee members for 2010/11. All existing committee members expressed a wish to stand again for re-election. Karol Smal (Chairman), Jeff Hollingworth (Secretary), Rebecca Hurley (Treasurer), Joan McConn (Lettings Secretary) and Mike Lapworth and Phill Hughes and  Pascal Boulvais as Committee Members. These appointments were approved by the meeting. Joan McConn was also appointed as the Association’s representative on the Kingston Federation of Allotment Gardeners.

5. The Chairman then explained the Committee’s proposal for building a composting toilet following requests from members at last year’s AGM that this should be a priority. He said the  Committee had considered several options including a fully flushing toilet connected to the mains and a bespoke composting toilet and in their view these were either impractical or too expensive. Karol and Joan had seen several self-build composting toilets on other allotment sites and these worked perfectly well with no unpleasant odours. The basic principal is a seated toilet in a shed on a raised platform with steps up to it. The toilet is used in the usual way but instead of flushing with water, wood shavings are dropped onto the waste.  Drawings were available at the meeting for members to view. The proposal was to build the toilet in the wood on the upper field. Planning permission would be needed and would cost £170.

6. The Chairman thought the total cost of the toilet could be kept to within a maximum of £1,400 providing members helped towards its construction.  If it seemed likely that this cost would be substantially exceeded the Committee would come back to members to seek further approval.

7. A vote was taken on the composting toilet proposal and was carried by an overwhelming majority with two members voting against and one abstention.

8. The Chairmen then went on to describe the committee’s second proposal which was to construct a lockable gate in the fence between the two fields just to the west of the blackthorn bushes. The gate would line up with the new path constructed across the upper field at the last work party. He explained that the key would be the same as for the main gates and the lock was needed to ensure the security on the lower field was not compromised. Two alternative designs were presented at the meeting and the committee would consider further which was most appropriate. Karol thought the total cost could be kept to below £500 as Paul Gouk had kindly agreed to help with the gates construction.

9. The meeting approved this proposal with an overwhelming majority with one vote against and two abstentions.

10.  Jeff Hollingworth then went on to talk briefly about the Association’s new website which had been constructed using the hosting facilities provided  by Kingston Voluntary Action at low cost. Jeff, aided by Phil Hughes, were the website administrators but Jeff urged all members to subscribe to the site so they could use the interactive facilities including the blog. He said he would email members again shortly to explain how to do this.

11. He also said that the website would be the principal tool for communications between members although after discussion he agreed to continue to email newsletters and reminders about important dates separately at least until everyone was familiar with the website facilities. Also for those without email access, key information on dates etc. would be pinned up on the notice board and in the communal sheds on both fields.    

12. Phil Hughes then provided a progress report on the work of the environmental sub-group which had been set up to secure and promote bio-diversity across the two fields. He introduced members of the group as himself as Chair, Ann O’Sullivan as Secretary, Gordon Bell, Fay Bennett and Penny Baker. The priorities would be enhancing the wood on the upper field, planting around the field boundaries and developing the boggy sedge area on the lower field, possibly as large clay lined pond. Tidying up the wood and wildlife hedge planting would be short term gains. Plans and photographs were on display at the meeting

13. Phil also said we would use the website to allow members to report interesting wildlife occurrences: e.g. plants, insects and birds and would email members on how to do this.

Any other Business

14. There was a suggestion that we should adopt a new rule to ban slug pellets with Methaldehyde which prompted a more wide ranging discussion about growing vegetables in an environmentally friendly way. The meeting decided against any new rules but passed a motion overwhelmingly that as an Association we should support and encourage environmentally friendly growing methods and urge members not to use harmful chemicals.

15. Ruth Green raised the issue about whether she could set up a chicken run. The meeting agreed it had no objection in principle and the Committee would look into how to take this forward. Ruth said she was in favour of a group of members coming together to collectively run such an operation.

16. It was suggested that we set up a facility to allow members to swap seeds and surplus plants and this was agreed. A table will be set up near the communal shed on the upper field to accommodate this. (Now in place for surplus plant swops.)

17. Gordon Bell asked whether it would be feasible to hire a skip to clear rubbish. The Chairman said this was very expensive to do and in any event members should be encouraged to deal with their own rubbish.  However, the committee would consider doing so when a work party was organised to clear the woodland and other common areas.

18. The meeting was then closed and tea and cakes were consumed with many thanks to Maria Bushra and Libby for their ‘allotment cake’ (picture on website) and Mary Bell and Maria Outrim for the cake and biscuits.


