[image: image1.wmf]
ADDISON GARDENS ALLOTMENT ASSOCIATION

MINUTES OF ANNUAL GENERAL MEETING 2009 

Held on Sunday 26 April 2009 at St John’s Parish Hall at 5.30 p.m.

Those members attending: Karol Small, Joan McConn, Rebecca Hurley, Jeff Hollingworth, Mike Lapworth, Phill Hughes, Catherine Morrell, Jeff Townsley,  Chris Townsley, Joan Coy, Deborah King, Waveney Playtner, Alan Logan, Carol Holt, Ruth Green, Terry James, Penny Baker, Luigi Petrone, Tony Pell,  Linda Moore, Sidney Mygind, Gordon Bell, Mary Bell, Ian Turnbull, Frances Shortt, Charlotte Stockley,  Jean Weir,  Lionel Luxon, Andy Watters, Pat Marchant, Mel Angel, Barry Angel, Ann O’Sullivan, Naomi Grieve, Paul Gouk, Suzy Edey, Stuart Lee, Rob Willingham, Faye Bennett, Tim Hart, Yvonne Ellis.

Apologies received: Pascal Boulvais, Paul Emmerson,Wendy Mansell, Marc Woodall, Sarah Hughes, Phil Chapman

Main Business as per agenda
1. Karol (Chairman) introduced committee members. The meeting then agreed the minutes of the AGM 2008 and the EGM held in October 2008 which approved the move to Voluntary Management. 

2. Karol then presented his report (copy of full report attached) which set out the background to recent events regarding our site and the successful move to establishing AGAA and the move to voluntary management. He thanked all those who had been instrumental in this very significant achievement.  

3. Terry James questioned why Associate Members did not have a vote at meetings. Karol replied that the constitution had been discussed and agreed at the EGM. The aim was that each plot should receive only one vote.

4. Rebecca (Treasurer) presented the accounts up to March 2009 which had been independently checked by Chris Butlin who is a plotholder and qualified accountant. These showed a surplus of income over expenditure of £2,217.90 and  accumulated funds available of £2,287.90. The meeting approved the accounts.

5. The meeting approved committee members for 2009/2010. Karol Smal (Chairman), Jeff Hollingworth (Secretary), Rebecca Hurley (Treasurer), Mike Lapworth and Phill Hughes indicated their wish to continue. Joan McConn indicated her agreement to fill the new post of Lettings Secretary. Eric Chasseray had signified his desire to resign as committee member, but Pascal Boulvais had offered to replace him. These appointments were approved by the meeting. 

6. The proposal to change locks and keys at the site was discussed. (committee note previously circulated). Several members expressed concern about  the cost and whether it would significantly improve security. Also, whether it might be cheaper to use a combination or key pad system which would not require individual keys.

7. Following discussion the Chair proposed a motion that the new key/lock system should proceed with the first key for each plot/member costing £10 and additional keys £6. This motion was carried by a substantial majority.  (This conversion and key distribution has now been successfully implemented. Many thanks to Paul Gouk for his welding and to all members for their co-operation.)

8. The meeting then went on to discuss options for grass cutting/maintenance of communal areas and paths. (committee note previously circulated). The Chairman said that subsequently the committee had received a quote from Akimdal Ltd to do the work at approx £77 per cut. This was a local company (run by John Palmer who is Secretary at Elm Road allotments). Karol proposed to employ this company as an interim arrangement while we considered longer term arrangements. A maximum of 3/4 cuts per year would be needed.

9. After discussion the meeting agreed that we should ask Akimdal initially to do a single cut and then as necessary throughout the year subject to satisfactory performance.

10. The meeting discussed a proposal to erect a beehive on the lower field with the aim of attracting a bee colony. Andy Watters a plotholder and experienced beekeeper explained that, if successful this would be safe, help pollination across the allotments and even produce some Addison Gardens honey! The meeting agreed this should proceed.

11. Mike Lapworth then explained the purpose behind the demonstration composter which had been erected on the lower field. This was one of three across the Borough supplied through KFAG and would be available for all to use. Instructions on how to use it would be circulated by the Committee shortly.

Any other Business.

12. There was a request for a toilet facility on the site as soon as possible. Karol replied that the committee would consider this shortly and come forward with proposals.

13. Ann O’Sullivan proposed that an environmental audit should be carried out of the site with a view to improving biodiversity and supporting wildlife. She indicated she was happy to lead a small group to produce a report. Karol thought this was a good idea and would be considered at the next committee meeting.

14. Andy Watters asked whether the committee had considered the implications of the large variations in plot size across the site. Karol replied that this had been considered and some very large plots had been sub-divided. But the committee felt that moving to a more complex charging system based on size would create as many problems as it solved.

15. On completion of business, teas, cakes and convivial conversation were enjoyed by all. (Many thanks to Mary Bell for baking the delicious cakes).


