Minutes of AGAA Committee Meeting:   on 1 March 2011 at 9 Grove Lane 
Those attending:  Karol Smal (Chairman), Jeff Hollingworth (Secretary). Rebecca Hurley (Treasurer), Joan McConn (Lettings Secretary) Mike Lapworth, Phil Hughes.
Apologies: Pascal Boulvais

Minutes of committee meeting on 4  August 2010 and matters arising
1. Minutes agreed. Mike said he had yet to make progress on arranging for gate signs but would continue to investigate and report back to the next committee meeting.

Financial Report

2.  Rebecca reported that all but three rent payments for 2011  (two of which are due from new tenants) had been paid and our balance sheet stood at £2,863 of which £1,028 was key deposits. In discussion it was pointed out that we still needed to spend additional amounts to complete the composting toilet and gate but after allowing for this there should be a balance of £1200 left to meet normal bills (water/maintenance etc.) through 2011.
3. Karol said that the Composting toilet will have cost £1200 in total compared with the estimate of £1400 quoted at the 2010 AGM.
Lettings Report
4. Joan reported that 8 plots had been freed up following the autumn review and these had now all been relet. 54 people were now on the waiting list.
Composting toilet and Field Gate Project
5. Karol reported that work on the composting toilet was almost complete apart from finishing the screening and the addition of a new window on the East side.  It is also hoped that the gate (which is being made by Paul Gouk) will be erected very shortly.

6. It has now been arranged that Jacqueline Wilson will open these completed projects at an afternoon tea party on 3 April. All members will be invited and as well as representatives from other allotment sites. The press will also be invited. The event will commence at 3.30 p.m. with the opening at 4.00 p.m. Joan McConn agreed to prepare posters. 
Arrangements for 2011 AGM
7. After discussion it was agreed that there was no suitable date for an AGM in April because of holidays etc. so it was agreed that this should now be held on 8th May (even though constitution calls for the AGM to be held in April). As usual the AGM will be held in St John’s Parish Hall at 4.00 p.m.
Environmental Issues
8. Phil presented a report prepared by his sub-committee which had been given  terms of reference to carry out an environmental audit of the site and to propose measures and projects which would help towards enhancing its bio-diversity. The report was welcomed by all committee members and it was agreed that written comments on the report could be submitted. A final report would then be circulated for discussion at the AGM.
Proposed change to the Association Constitution re voting rights of Associate members
9. Jeff proposed a small change to the constitution which would allow associate members to vote on behalf of their plot at an association meeting in the absence of the named tenant for that plot. This would still retain the rule that there would always be a maximum of one vote per plot. This was agreed by the committee and a resolution would be drawn up for the AGM

Proposal to build an equipment shed
10.  Jeff proposed that our next project should be to build a small secure shed next to the large shed on the lower field for association owned equipment and in particular a lawnmower so that we no longer needed the services of Akimdal.
11.  Some committee members disagreed with this suggestion and in particular that it would be preferable to continue with a tendered outside contractor rather than buying a lawnmower ourselves which would need servicing etc. and would also require a rota of volunteer grass cutters to be drawn up.

12. In the absence of agreement amongst committee members it was agreed that a proposal should be put to the AGM setting out costed options for the meeting could consider.

