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Minutes of Committee Meeting of Addison Gardens Allotment Association

Held at 24 Cheyne Hill on 20 August 2009 at 7.30 p.m.

Those attending:

1. Karol Smal Chairman, Jeff Hollingworth Secretary, Rebecca Hurley Treasurer, Joan McConn Lettings Secretary, Phill Hughes, Mike Lapworth, Pascal Boulvais 

Minutes of Meeting held on 17 March 2009 

2. Agreed.

Matters arising:

3. The Public Liability Insurance with NSALG had been arranged. It was pointed out that we need to keep the insurers up to date with the number of tenants. As the insurance needed to be renewed in December it was agreed that an updated figure would be provided then. 

Reports

4. The Treasurer reported the Association had a bank account balance of £1,748.70 and cash of £94.79. A payment for the first half year of water rates had been made of £132.36. The cost of the first grass cut was £75. The invoice for the second cut was still outstanding. It was agreed that where a tenant lost a key the cost of replacement would be £10.

5. The Lettings Secretary said one plot had just become vacant as a tenant, because of ill-health, had decided to give up her plot. The waiting list had now grown to 30. 

Arrangements for Rent Collection and Action on untended plots

6. It was agreed that invoices for next year’s rent should be sent out at the beginning of October for payment by the end of November. Also that the Committee should walk round the site in mid-September to assess which plots are not being properly cultivated in line with the terms of the tenancy agreement/site rules. Where this was the case the Committee should discuss the position with the tenant on site to seek an agreed resolution. Until agreement had been reached those particular tenants would not be invoiced for next years’ rent.

7. The Chairman would write a newsletter to tenants to explain the position and also with other allotment news.

Proposals for expenditure on capital equipment

8. In view of advice from NSALG that a bespoke composting toilet is likely to cost £7,000 it was decided this is not an option for the immediate future.

9. There was a discussion about the possibility of constructing a brick/concrete building close to the entrance of the lower field which could be connected to mains utilities and serve both as a toilet and general purpose store. It was agreed that further enquiries and estimates should be obtained to examine the feasibility of this option. The council would also be contacted to see if this required planning permission etc. The treasurer agreed to investigate the possibility of any grants which could be applied for. 

10. It was also noted that any such project would need approval at an Association AGM and a range of options for providing secure storage/communal facilities needed to be produced.

Future Working Parties    

11. It was agreed to arrange the next working party for weekend 3rd/4th October to carry out a range of tasks. Association members would be informed in due course.

Environmental Audit

12. The idea of an environmental audit of the site had been raised at the AGM. The idea would be to assess what wildlife assets we had and how they could then be safeguarded and developed. It was suggested that experts from an organisation such as London Wildlife could be consulted at some stage.

13. The Committee agreed a small sub-group be formed to take this forward in the autumn.

Social Events

14. It was agreed that the next event should be a small bonfire/firework party to coincide with 5 November celebrations. The site on the lower field where the tea party was held would seem most suitable. Members would be invited in due course.

Succession rights to an allotment tenancy

15. The committee considered a recent article by the NSALG legal adviser which pointed out that persons working an allotment plot but not party to the tenancy agreement did not have an automatic right to succeed to a tenancy. He recommended that to secure such a right either all people working a plot should be named on the tenancy agreement or a rule to that effect should be made by the Association.

16. The Committee decided that a rule change was not necessary at this stage and that the Committee should have final discretion on succession although in the majority of cases they would be minded to allow someone who had been working a plot to succeed.

Proposal for a AGAA Website

17. It was agreed to develop a website as soon as possible. The Secretary agreed to look into possibilities of developing a low cost site with assistance from Phill Hughes.

AOB

18. One plot on the upper field was seriously affected by Japanese Knotweed. This was being dealt with by Quadron but a large part of the plot could not be cultivated for several years. It was agreed that the tenant of that plot should not be charged a rent for next year.

19. During the last grass cutting an accident occurred whereby the car window of a member was broken by a loose chipping flying off the grass cutter. The Committee agreed that the Association should re-imburse the member £60 insurance excess towards the cost of repair. It was also agreed that in future tenants should be warned when the communal grass cutting will be taking place and encouraged if possible to remain off-site for safety reasons.


